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Post-Conference Learning Debrief & Implementation Guide
Capture  ·  Apply  ·  Share  ·  Demonstrate Impact

	How to Use This Guide
This guide is your personal learning companion for the 2026 AHVAP Annual Conference and Industry Partner Expo. Use it in three phases:
1. DURING the conference: Complete a Session Learning Capture page for every session you attend.
1. IMMEDIATELY AFTER: Complete the Networking Log, Exhibit Hall notes, Personal Reflection, and 30/60/90-Day Action Plan.
1. BACK AT YOUR FACILITY: Use the Team Debrief Planner and ROI Summary to demonstrate the value of your attendance to leadership.


SECTION 1  |  ATTENDEE INFORMATION

	Full Name:
	
	Credentials / Certifications:
	

	Title / Role:
	
	Department:
	

	Organization:
	
	City / State:
	

	Supervisor Name:
	
	Supervisor Email:
	

	Conference Start Date:
	
	Conference End Date:
	



	My #1 Goal for This Conference:
	





SECTION 2  |  SESSION LEARNING CAPTURE

Complete one block for each session attended. Duplicate these pages as needed.
	SESSION 1  —  LEARNING CAPTURE

		Session Title:
	
	Speaker:
	
	Date / Time:
	




	Top 3 Key Takeaways from This Session:
1.  
	



2.  
	



3.  
	




	How I will apply this learning at my organization:
	



	Action Item:
	
	Target Date: ____________




	Resources / Handouts / References to Follow Up On:
	




















	SESSION 2  —  LEARNING CAPTURE

		Session Title:
	
	Speaker:
	
	Date / Time:
	




	Top 3 Key Takeaways from This Session:
1.  
	



2.  
	



3.  
	




	How I will apply this learning at my organization:
	



	Action Item:
	
	Target Date: ____________




	Resources / Handouts / References to Follow Up On:
	








	SESSION 3  —  LEARNING CAPTURE

		Session Title:
	
	Speaker:
	
	Date / Time:
	




	Top 3 Key Takeaways from This Session:
1.  
	



2.  
	



3.  
	




	How I will apply this learning at my organization:
	



	Action Item:
	
	Target Date: ____________




	Resources / Handouts / References to Follow Up On:
	

















	SESSION 4  —  LEARNING CAPTURE

		Session Title:
	
	Speaker:
	
	Date / Time:
	




	Top 3 Key Takeaways from This Session:
1.  
	



2.  
	



3.  
	




	How I will apply this learning at my organization:
	



	Action Item:
	
	Target Date: ____________




	Resources / Handouts / References to Follow Up On:
	








	SESSION 5  —  LEARNING CAPTURE

		Session Title:
	
	Speaker:
	
	Date / Time:
	




	Top 3 Key Takeaways from This Session:
1.  
	



2.  
	



3.  
	




	How I will apply this learning at my organization:
	



	Action Item:
	
	Target Date: ____________




	Resources / Handouts / References to Follow Up On:
	






















	SESSION 6  —  LEARNING CAPTURE

		Session Title:
	
	Speaker:
	
	Date / Time:
	




	Top 3 Key Takeaways from This Session:
1.  
	



2.  
	



3.  
	




	How I will apply this learning at my organization:
	



	Action Item:
	
	Target Date: ____________




	Resources / Handouts / References to Follow Up On:
	








SECTION 3  |  NETWORKING & CONNECTIONS LOG

Record every meaningful connection made at the conference — peers, speakers, and vendor representatives. Follow up within 48 hours of returning home.
	Name
	Organization
	Title / Role
	Contact Info
	Follow-Up Action

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



SECTION 4  |  EXHIBIT HALL & VENDOR NOTES

Document products, technologies, and solutions that may be relevant to your organization's needs.
	Vendor / Company
	Product / Service
	Potential Application
	Rep Contact Info
	Next Step

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	Products / Solutions I want to bring to our Value Analysis Committee for evaluation:

	

	

	




SECTION 5  |  30 / 60 / 90-DAY ACTION PLAN

Translate your learnings into commitments. Prioritize action items and set realistic target dates. Share this plan with your supervisor as part of your debrief.
	#
	Action Item / Strategy
	Department / Team
	Target Date
	Priority
	Status
	ROI Est.

	1
	
	
	
	☐ High   ☐ Med   ☐ Low
	☐ Not Started ☐ In Progress ☐ Complete
	

	2
	
	
	
	☐ High   ☐ Med   ☐ Low
	☐ Not Started ☐ In Progress ☐ Complete
	

	3
	
	
	
	☐ High   ☐ Med   ☐ Low
	☐ Not Started ☐ In Progress ☐ Complete
	

	4
	
	
	
	☐ High   ☐ Med   ☐ Low
	☐ Not Started ☐ In Progress ☐ Complete
	

	5
	
	
	
	☐ High   ☐ Med   ☐ Low
	☐ Not Started ☐ In Progress ☐ Complete
	

	6
	
	
	
	☐ High   ☐ Med   ☐ Low
	☐ Not Started ☐ In Progress ☐ Complete
	

	7
	
	
	
	☐ High   ☐ Med   ☐ Low
	☐ Not Started ☐ In Progress ☐ Complete
	

	8
	
	
	
	☐ High   ☐ Med   ☐ Low
	☐ Not Started ☐ In Progress ☐ Complete
	

	9
	
	
	
	☐ High   ☐ Med   ☐ Low
	☐ Not Started ☐ In Progress ☐ Complete
	

	10
	
	
	
	☐ High   ☐ Med   ☐ Low
	☐ Not Started ☐ In Progress ☐ Complete
	



	Quick Wins  (implement within 2 weeks)
	



	



	



	



	Longer-Term Strategic Initiatives  (60–90 days)
	



	



	



	







SECTION 6  |  PERSONAL & PROFESSIONAL REFLECTION

Take 15 minutes to reflect before returning home. Honest reflection now leads to better outcomes when you get back to work.
	What was the single most valuable thing I learned at this conference?

	

	What is the one change I will make to our value analysis program within 30 days?

	

	What challenged my current assumptions or opened new ways of thinking?

	

	What would I do differently to prepare for or attend next year's conference?

	

	How will I measure the success of the improvements I implement?

	

	What will I share first in our post-conference team debrief, and why?

	




SECTION 7  |  TEAM DEBRIEF & KNOWLEDGE-SHARING PLANNER

A structured debrief is one of the strongest indicators of conference ROI. Use this planner to schedule knowledge-sharing sessions with your team and leadership.
	Presentation Topic
	Recommended Audience
	Presenter
	Date Scheduled
	Completed ☐

	Conference Overview & Highlights
	All Staff / VA Committee
	
	
	☐ Done

	NPG 12 Compliance Update
	CNO / Nurse Leadership/Accreditation Manager
	
	
	☐ Done

	Product / Technology Innovations
	VA Committee / Supply Chain
	
	
	☐ Done

	Cost Savings Opportunities
	CFO / Supply Chain Leadership
	
	
	☐ Done

	Process Improvement Strategies
	VA Committee
	
	
	☐ Done

	Regulatory, Accreditation, & Compliance Updates
	Compliance / Legal
	
	
	☐ Done

	[Add custom topic]
	
	
	
	☐ Done

	[Add custom topic]
	
	
	
	☐ Done



	My 3 key messages for the team debrief (lead with these):

	

	

	

	Handouts / resources I will prepare and share with my team:

	

	

	How I will connect these learnings to our organization's strategic goals:

	

	



 
SECTION 8  |  CONFERENCE ROI SUMMARY FOR LEADERSHIP

Complete this section after your debrief and submit to your supervisor to document the return on your organization's investment in conference attendance.
	ROI Category
	Summary / Estimated Value

	Total Cost of Attendance
	

	Cost Savings Opportunities Identified ($)
	

	Contract / Procurement Improvements ($)
	

	Process Improvement Initiatives Identified
	

	CEUs / Competency Credits Earned
	

	New Contacts / Benchmarking Partners
	

	Action Items Generated
	

	Regulatory / Compliance Gaps Addressed
	

	Team Members Who Received Debrief
	

	Overall ROI Assessment (circle one):
	Exceptional   ·   Strong   ·   Good   ·   Fair   ·   Poor



	Supervisor Acknowledgment & Sign-Off
	Supervisor Name:
	
	Date Reviewed: _____________________



	Supervisor Signature:
	



	Comments / Notes:
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