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POSITION STATEMENT:

Competencies and Ideal Qualifications of
a Healthcare Value Analysis Professional

As the leading voice in advancing value analysis within the healthcare industry, the Association of Healthcare
Value Analysis Professionals (AHVAP), recognizes the critical role healthcare value analysis professionals
play in optimizing healthcare processes, enhancing patient care, and achieving financial stewardship across
the entire continuum of care. To ensure consistent excellence in this dynamic field, AHVAP affirms the follow-

ing competencies and ideal qualifications that healthcare value analysis professionals should possess:
Competencies:

1. CLINICAL AND EVIDENCE-BASED PRACTICE EXPERTISE: Healthcare value analysis professionals should
possess a solid understanding of medical technologies, clinical procedures, the application of
evidence-based practices, measurement and analysis of clinical outcomes using established healthcare
quality standards and metrics, and healthcare supply chain operations. This knowledge empowers them
to evaluate the clinical efficacy and cost-effectiveness of products and services, ensuring that the highest

quality care is delivered while managing costs.

2. DATA-DRIVEN DECISION MAKING: Professionals in this role must be adept at collecting, analyzing, and
interpreting data to drive informed decision-making. Utilizing data analytics helps identify opportunities
for cost reduction, process improvement, and enhanced patient outcomes, leading to evidence-based

value analysis initiatives.

3. STRATEGIC PROCUREMENT AND SOURCING: Competent value analysis professionals should excel in
collaboration on procurement strategies, negotiation, and supplier (industry partner) relationship man-
agement. Their expertise in sourcing products and services that align with the organization's goals and

values contributes to cost savings and operational efficiency.

4. CROSS-FUNCTIONAL COLLABORATION: Value analysis initiatives often require collaboration across
various departments and stakeholders. Professionals should possess strong interpersonal skills, effective

communication, and the ability to foster teamwork and relationship-building skills among clinicians,

administrators, suppliers (industry partners), and other relevant stakeholders.
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REGULATORY AND COMPLIANCE KNOWLEDGE: Given the complex regulatory landscape in healthcare,
value analysis professionals must stay current with governmental regulations, healthcare compliance
standards, and established best practices. This ensures that all decisions and recommendations adhere to

ethical, legal, and safety guidelines.

CHANGE MANAGEMENT AND INNOVATION: As healthcare evolves, value analysis professionals must be
adaptable to change and open to innovation. They should possess the ability to lead or support organiza-
tional initiatives that introduce new processes, technologies, and approaches to enhance value delivery.
These professionals regularly interact and collaborate with a variety of clinical, non-clinical, and adminis-
trative stakeholders, and as such, must be adept at managing complex change, managing diverse opinions

and perspectives, and interacting with multidisciplinary teams across the continuum of care.

PROJECT MANAGEMENT SKILLS: Effective value analysis often involves managing projects that require
time-sensitive decision-making and cross-functional coordination. Professionals in this role should be
skilled in project management methodologies, enabling them to plan, communicate, execute, and monitor

value analysis projects successfully.

FINANCIAL ACUMEN: Competencies should encompass financial acumen to assess the financial impact
of value analysis decisions accurately. Professionals must understand budgeting, cost analysis, and

financial reporting to ensure that value-based initiatives align with the organization's financial goals.

STAKEHOLDER ENGAGEMENT AND COMMUNICATION: Clear and effective communication is key when
presenting value analysis findings, recommendations, and outcomes to stakeholders. Professionals

should excel in articulating complex information in a manner that resonates with diverse audiences.

CONTINUOUS LEARNING AND PROFESSIONAL DEVELOPMENT: Given the rapidly evolving healthcare
landscape, value analysis professionals must commit to continuous learning. Staying informed about

emerging technologies, industry trends, and best practices ensures their competency remains relevant

and impactful.
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Ideal Qualifications:
In addition to the competencies mentioned above, the ideal healthcare value analysis professional should

possess the following qualifications:

« Bachelor's degree in healthcare clinical field, healthcare administration, business, supply chain
management, or related field (Master's degree preferred).

+  Certification as a Certified Value Analysis Healthcare Professional (CVAHP™) is strongly recommended.

« A minimum of five years of experience in healthcare value analysis, procurement, or related roles.

+ Demonstrated leadership skills and experience in managing cross-functional teams.

«  Strong analytical skills with proficiency in data analysis tools and techniques.

+ Demonstrated professional demeanor through confident action, effective communication, and
executive presence.

+  Excellent negotiation, problem-solving, and critical-thinking abilities.

«  Familiarity with healthcare regulations, compliance standards, and industry best practices.

«  Proven track record of successful project management and process improvement initiatives.

+  Exceptional communication skills, including the ability to present complex information to
diverse audiences.

« A commitment to ethical decision-making, patient-centered care, healthcare safety, and

continuous quality improvement.

In conclusion, the competencies and ideal qualifications of a healthcare value analysis professional encom-
pass both a diverse skill set and a commitment to ongoing growth. AHVAP emphasizes the importance of
these attributes in driving positive outcomes for patients and healthcare organizations alike. By upholding
these standards, professionals in this field can navigate the complexities of healthcare procurement with

confidence, integrity, and a steadfast dedication to achieving value-driven excellence.
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This whitepaper was made possible by the Association of Healthcare Value Analysis Professionals,
Inc. (AHVAP).

It was developed to support efforts to advance safe and trusted health care delivery through evidence-based

value analysis.

Visit https://ahvap.memberclicks.net/member-benefits to learn more and become an AHVAP member.
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