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POSITION STATEMENT:

Core Competencies of an Industry Partner
in the Healthcare Value Analysis Specialty

In the rapidly evolving landscape of the healthcare industry, the role of a healthcare industry partner is
increasingly pivotal to healthcare value analysis professionals and leaders. The competencies required for an
effective healthcare industry partner are diverse, encompassing technical expertise, ethical standards, and a
collaborative mindset. This position statement outlines the key competencies necessary for a healthcare
industry partner to be effective in today’s dynamic healthcare environment and serve as a strategic partner to

healthcare value analysis professionals and leaders.

This position statement serves as a blueprint for both individual Industry Partners and those managing
personnel or in training capacities for training and development. The intent of this document is to assist
Industry Partners in their professional journey to become true partners with healthcare value analysis leaders.
The below competencies are essential elements of building this sustainable relationship, and ensure a
productive, transparent, and ethical relationship between industry and healthcare value analysis professionals

and leaders.

1. PATIENT-CENTERED FOCUS:
At the heart of healthcare is the patient. A healthcare industry partner must have a strong commitment to
patient-centered care, recognizing the importance of patient experience, satisfaction, and involvement in

healthcare decision-making.

2. CLINICAL KNOWLEDGE AND TECHNICAL EXPERTISE:
An in-depth understanding of clinical processes, medical terminologies, and healthcare technologies
is fundamental. This knowledge enables partners to effectively contribute to the development,
implementation, and improvement of healthcare solutions. Industry Partners must be familiar with all
relevant clinical, accreditation, regulatory, and operational terminology that is regularly utilized across

the healthcare continuum of care.

3. REGULATORY COMPLIANCE AND ETHICAL STANDARDS:
Proficiency in navigating the complex regulatory environment of the healthcare sector is essential.
This includes adherence to laws related to patient privacy, data security, and healthcare practices.
High ethical standards are non-negotiable, ensuring that all actions prioritize patient welfare and industry
best practices. Industry Partners will commit to adhering to the AHVAP Code of Conduct, and conduct
themselves in a manner that demonstrates their partnership with healthcare value analysis professionals

and leaders.
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INNOVATION AND ADAPTABILITY:

The healthcare industry is characterized by rapid technological advancements and changing patient needs.
A competent partner must be innovative, open to new ideas, and adaptable to emerging trends and
technologies. Medical Product technologies must be innovative, evidence-based, and economical.

COLLABORATIVE SKILLS AND STAKEHOLDER ENGAGEMENT:

Effective collaboration with a wide range of stakeholders, including healthcare providers, patients,
regulatory bodies, and technology developers, is crucial. This requires excellent communication skills,

the ability to understand diverse perspectives, and the capacity to build and maintain strong relationships.

STRATEGIC THINKING AND PROBLEM-SOLVING:

Strategic thinking is essential for identifying long-term opportunities and threats, while problem-solving
skills are crucial for addressing immediate challenges. A healthcare industry partner should be able to
analyze complex situations, develop strategic plans, and implement solutions effectively.

FINANCIAL AND OPERATIONAL ACUMEN:

Understanding the financial and operational aspects of healthcare systems is critical. This includes
knowledge of healthcare funding, resource allocation, and efficiency optimization, ensuring that solutions
are not only clinically effective but also economically viable.

CONTINUOUS LEARNING AND DEVELOPMENT:

The healthcare industry is constantly changing. A commitment to continuous learning and professional
development is vital to stay abreast of new knowledge, skills, and best practices in the field. Industry
Partners, that meet eligibility criteria, should pursue the Certified Value Analysis Healthcare Professional
(CVAHP™ designation. All Industry Partners should successfully complete the AHVAP Certification Center
Recognized Industry Partner micro-credential program. These educational offerings demonstrate the
Industry Partner's commitment to ongoing professional development, partnership with their clients, and a
deeper understanding of the evolving healthcare industry. Learning must be continuous and part of a
personal professional development plan.
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In conclusion, a competent healthcare industry partner is characterized by a blend of technical and
interpersonal skills, ethical integrity, strategic insight, and a commitment to continuous improvement.
These competencies are essential to effectively navigate the complexities of the healthcare landscape and
to contribute positively to the advancement of healthcare systems and patient care. The Association of
Healthcare Value Analysis Professionals (AHVAP) is proud to support the professional growth of Industry

Partners as integral components of a safe, reliable, and evidence-based healthcare continuum of care.
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This whitepaper was made possible by the Association of Healthcare Value Analysis Professionals,
Inc. (AHVAP).

It was developed to support efforts to advance safe and trusted health care delivery through evidence-based

value analysis.

Visit https://ahvap.memberclicks.net/member-benefits to learn more and become an AHVAP member.
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