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POSITION STATEMENT:

Defining Healthcare Value Analysis
as a Specialty

Healthcare Value Analysis is a specialized discipline within the healthcare industry that focuses on maximizing
value and improving patient outcomes through the effective utilization of resources, technologies, and
purchased services across the entire healthcare continuum of care. As a specialty, Healthcare Value Analysis
encompasses a systematic approach to evaluating products, services, and processes to ensure optimal
quality, application of evidence-based practices, enhanced safety, and cost-effectiveness. This is in direct

alignment with the principles of the Institute of Healthcare Improvement Quadruple Aim philosophy.

At its core, Healthcare Value Analysis seeks to strike a balance between delivering high-quality,

evidence-based care and managing costs without compromising patient safety. It involves a collaborative
and multidisciplinary effort that brings together professionals from various healthcare domains, including
clinicians, supply chain experts, financial analysts, industry partners, regulators, consultants, accreditation

bodies, group purchasing organizations, and healthcare executives and administrators.

The primary objective of Healthcare Value Analysis is to optimize resource utilization by assessing the
clinical, operational, and financial aspects of healthcare delivery. This specialty involves rigorous evaluation
methodologies, evidence-based decision-making, and data-driven analysis to identify opportunities for

improvement and make informed choices regarding products, technologies, and practices.
Key Components of Healthcare Value Analysis as a Specialty include the following core tenants:

1. EVALUATION AND ASSESSMENT: Healthcare Value Analysis conducts comprehensive evaluations
of products, technologies, and services to assess their clinical efficacy, safety, and cost-effectiveness.
This involves analyzing clinical evidence, conducting comparative studies, and engaging in

stakeholder consultations.

2. COST MANAGEMENT: Healthcare Value Analysis focuses on managing costs by identifying cost-saving
opportunities, participating in the contracting process, and implementing strategies to optimize resource
allocation. This includes analyzing utilization patterns, identifying waste or inefficiencies, and

collaborating with stakeholders to develop cost-effective solutions.
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3. PATIENT-CENTERED CARE: Healthcare Value Analysis ensures that patient needs and outcomes remain
central in decision-making processes. By considering the impact on patient care, safety, and experience,
professionals in this specialty aim to deliver the best value while upholding high standards of quality and

patient-centeredness.

4. COLLABORATION AND STAKEHOLDER ENGAGEMENT: Healthcare Value Analysis requires collaboration
among diverse stakeholders including both internal and external partners. By fostering effective
communication and engagement, professionals in this specialty facilitate consensus-driven

decision-making and ensure alignment with organizational goals and priorities.

5. CONTINUOUS QUALITY IMPROVEMENT: As a dynamic and evolving specialty, Healthcare Value
Analysis emphasizes continuous quality improvement. This involves monitoring outcomes, evaluating
the effectiveness of interventions, and adapting strategies to keep pace with emerging technologies,

industry trends, and changing healthcare landscapes.

Healthcare Value Analysis plays a vital role in promoting sustainability, efficiency, and quality in healthcare
organizations. By adopting a systematic approach to value assessment, professionals in this specialty

contribute to improved patient outcomes, cost containment, and the delivery of high-value and safe care.

In conclusion, Healthcare Value Analysis is a specialized discipline within the healthcare industry that
focuses on maximizing value and improving patient outcomes through evidence-based product evaluation
and decision-making. This specialty is dedicated to optimizing resource utilization, driving cost management,
and ensuring the delivery of high-quality, patient-centered care. By harnessing the expertise of various
stakeholders, Healthcare Value Analysis professionals drive innovation, foster collaboration, and contribute
to the overall success of healthcare organizations. The Association of Healthcare Value Analysis
Professionals, Inc. (AHVAP) is the industry’s premier professional association dedicated to the specialty

of Healthcare Value Analysis.
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This whitepaper was made possible by the Association of Healthcare Value Analysis Professionals,
Inc. (AHVAP).

It was developed to support efforts to advance safe and trusted health care delivery through evidence-based

value analysis.

Visit https://ahvap.memberclicks.net/member-benefits to learn more and become an AHVAP member.
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